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Use these 8 simple ways to uncover hidden expenses and 
boost efficiency using a digital fleet management solution.

SIMPLE WAYS 
FLEET MANAGERS CAN 
CUT FLEET COSTS

Get full visibility over your fleet and see instantly how 
each asset in your fleet is (or isn’t) actually being used.
Use that rich data to inform business purchasing and/or 
selling decisions and ensure your fleet matches 
customer demand and trends. 

MEASURE ASSET UTILISATION1.

Use data from your fleet — such as engine hours, 
tyre and service reviews — to inform a proactive 
maintenance program that reduces unplanned 
asset downtime and extends the life of your assets.
Use smart scheduling to optimise fleet bookings by 
working around any maintenance tasks.

BE PROACTIVE WITH MAINTENANCE3.

Mobilise your fleet efficiently using GPS tracking 
to easily manage job scheduling, task allocation 
and deliver live status updates. 
Optimise route planning, reduce unnecessary 
travel time and minimise idling to ensure projects 
stay on track and on budget.

OPTIMISE JOB SCHEDULING5.

Reclaim time in your day by automating tasks, 
digitising in-field paperwork and streamlining admin 
and compliance processes. 
Minimise task duplication and increase the accuracy 
of paperwork by going digital in the workplace.

AUTOMATE TASKS6.

Two aspects of driving impact your bottom line — 
driving safely and driving efficiently. GPS tracking 
and telematics gives you visibility and transparency 
over both. 
Identify areas of improvement such as excessive 
idling and harsh braking, and use that data to 
enhance your driver education program. Better 
driving will helpto reduce fleet costs and improve 
personal and asset protection. 

ENCOURAGE BETTER DRIVERS8.

Reduce staff churn (and OPEX) by simplifying daily 
tasks and ensuring safety is paramount. 
Go digital and reduce tedious paperwork, automate 
admin tasks, and implement digital forms and time 
sheets. Establish a proactive maintenance program 
to reassure employees that any assets they work 
with, are safe.

PUT YOUR STAFF, FIRST2.

Use GPS tracking to see asset and driver movements 
during the work day. Improve time sheet accuracy by 
paying only for hours actually worked. 
Geofencing and alerts signal unauthorised asset use 
so you can bill clients accordingly, backed by data to 
support and help resolve any conflicts.

IMPROVE BILLING ACCURACY7.

Asset maintenance and driving behaviours 
significantly impact fuel consumption. Ensure regular 
fleet servicing and use your drivers’ data to 
enhance driver education and put a stop to poor 
driving behaviours that waste fuel and increase 
asset wear and tear.
Partner with a fuel card for your business fleet to 
get discounts at the pump and digital receipts. 
Use GPS data to curb fuel theft with refuelling
verification, and to support Fuel Tax Credit claims. 

MONITOR FUEL USAGE4.

Implementing these 8 top tips, you’ll be on your way to managing a more cost-effective fleet. 
Optimise it further with a Fleet Management Software Solution from Connect Fleet. 

Visit connectfleet.com.au to learn more or contact our friendly team today: 1300 735 797
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Connect Fleet’s industry-leading solutions help Australian businesses of all sizes and in all industries, optimise their operations with better 
management of their valuable assets and staff. Our innovative and fully integrated software platforms are easy to navigate, quick to learn 
and are designed to help you improve business efficiency, reduce costs and enhance your customer offering.

GET BACK IN FINANCIAL CONTROL USING TELEMATICS.

SEE EXACTLY WHERE MONEY IS GOING.
MAKE INFORMED BUSINESS DECISIONS. 

FLEET MANAGERS USE TELEMATICS 
TO HELP REDUCE THEIR FLEET COSTS

20-30MINS
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TRACKING SYSTEM WITHIN
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